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Government of the People’s Republic of Bangladesh
Ministry of Local Government, Rural Development and Cooperatives
Local Government Division
Strengthening Women's Ability for Productive New Opportunities (SWAPNO-II)

Minutes of 6" Project Implementation Committee (PIC) Meeting

Chair : Dr. Md. Monirul Islam, Joint Secretary, Local Government Division & National Project Director, SWAPNO 1}
Venue : SWAPNO Il Meeting Room, DPHE Bhaban, 8th Floor, Shahid Mansur Ali Sarani, Kakrail, Dhaka

Date & Time : 04 May 2026, Tuesday, 11:00 AM

Participants T Annex-A

Opening Remarks by the Chairperson: Dr. Md. Monirul Islam, Joint Secretary of the Local Government Division and
National Project Director (NPD) of SWAPNO-II, chaired the meeting. He warmly welcomed all participants attending both
in person and virtually via Zoom. He expressed sincere appreciation for their presence and invited participants to introduce
themselves. Following the introductions, he requested Mr. Ashish Kumar Bakshi, NPM of SWAPNO-II, to present an
overview of the project progress.

Mr. Ashish Kumar Bakshi, NPM of SWAPNO-II, delivered a concise presentation covering progress and key agenda items as
outlined below:

1. Progress updates of the project: Key achievements and upcoming activities
2. Scale-up of SWAPNO Phase Ii
3. Any Other Business (AoB)

Agenda ltem 1: Progress Updates of the Project — Key Achievements:

Institutional capacity has been strengthened through activating UDMC and Nari O Shishu Nirjaton Protirodh Committee
and community assets development and enhanced local governance systems for gender responsive services. A total of
8,716 coconut trees were planted with a 92.67% survival rate, supported by regular follow-up. 283 UDMCs are actively
promoting gender-responsive disaster management, while 283 union-level SWAPNO group online platforms have actively
functioned.

Economic outcomes have significantly improved. 10,188 women saved BDT 5.7 crore through ROSCA, and 10,036
beneficiaries invested in 16,794 [GAs, contributing to a 64% increase in average income (from BDT 4,618 to BDT 7,558).
Skills initiatives benefited 1,346 women (with 1,200 trained), supported 314 entrepreneurs with BDT 40,000 start-up
support, and enabled 1,277 women to receive 2 months long industrial sewing machine operation training, resulting in
898 job placements. 12 WhatsApp group established supporting 314 entrepreneurs with virtual follow-up & business
monitoring.

Resilience and human capacity have been enhanced. Micro-health insurance coverage has been renewed for 2026,
ensuring continued protection. A total of 283 climate-resilient demonstration plots were established, while the SWAPNO-
LoGIC pilot has improved coordination, innovation & scaling of best practices. Socio-economic data integrated into MIS to
improve targeting, planning & monitoring. SWAPNO-II impact study completed and report submission is underway.

Financial Progress: The NPM shared the following financial progress, which has also been added to the working papers.

Progress of DPP estimated cost: (Jul-23 to April-26) Amount in BDT Crore
; 3 ) Financial .
Estimated cost of the project (BDT) Cost in BDT Physical Pragress
Progress
Total 148.40 126.56 85% 85%
GoB 71.61 71.61 100% 100%

Page 1of4



SWAPNC I GT PIC meeling sty

PA 76.79 54.95 72% 72%
Progress of ADP/RADP {(Jul-23 to April-26) Amount in BDT Crore
ADP/RADP Allocation Progress of ADP

Financial Year Cost Total GoB PA (BDT) %

Total

GoB (BDT) | PA(BDT) (BDT)

(BDT) (BDT)
2023-2024 37.49 23.23 14.26 17.82 11.23 6.59 47.53%
2024-2025 94.56 60.38 34.18 89.58 60.38 29.20 94.73%
2025-2026 28.84 - 28.84 19.16 - 19.16 66.44%
2026-2027 12.55 - 12.55 - - -

Total 126.56 71.61 54.95 126.56

Key upcoming activities:
e The ToR for the Endline Survey of SWAPNQ Phase Il has been finalized; the survey is scheduled in October,2026.
e The FAPAD audit will be conducted from 9 May to 3 June 2026 at both project and field level offices.
s Livelihood training for the remaining 391 women berieficiaries will be completed by May 2026.
e  Ongoing follow-up of 6,525 IGA beneficiaries and 314 women entrepreneurs, including business plan review.
s  Continued follow-up of job placement and retention of 1,277 trained women in the formal sector.
s An additional 146 apprenticeship beneficiaries are undergoing need-based training.
e Activation of union-level SWAPNO group online platforms across 283 unions for distance monitoring.
e Documentation and dissemination of project success stories, including the half-yearly report.
e Regular follow-up of coconut sapling maintenance, women’s volunteerism (with UDMCs), and resilience
infrastructure activities.
e  Awareness sessions on SRH, menstrual hygiene, and nutrition for beneficiaries.
e Facilitation of youth-led sustainable exit plans in 283 unions across 12 districts.
e  Project exit meetings at union and upazila levels during May—june 2026.
e Remote monitoring of all SWAPNO interventions will continue until December 2026.

Agenda-2: Discussion on Scale-up SWAPNO Phase Il

The committee acknowledged the project’s strong performance, cost-effectiveness, and potential for scaling up at the
national level, and emphasized the need to initiate the next phase. Discussions covered the preparation of the PDPP and
the requirement for a feasibility study. Recalling the Honourable Secretary’s guidance, the Chairperson noted the
recommendation to begin the next phase development process. In this context, the ARR from UNDP and the Cabinet
Division representative requested to initiation of PDPP for SWAPNO-III. A tentative implementation period of 1 January
2027 to 31 December 2031 was proposed. It was also recommended to include a nominal allocation in the FY 2026-27
RADP by the cabinet division representative.

Agenda no 3: Any other Business (AOB): Updates on last PIC meeting discussion & decisions:

a) Discussions covered no cost extension progress; the ERD and IMED have provided consent for the no- cost
extension of SWAPNO-Il and LGD will issue an administrative order. Following the action the service contract of
the project personnel will be extended up to December 2026.
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b} Last PIC meeting decision progress.

SL# Discussion Decision
1. | Submit and facilitate the no-cost exiensicn file at the ministry between Submitted and under process for issuing
January and February 2026 to obtain formal approval. administrative order from LGD
2. | Conduct an impact study on the poverty graduation model in Q2 2026; The impact study is completed & report
present findings at a national-level multi-stakeholder seminar/workshop. submission is underway
3. | Analyse reasons for beneficiaries unable to join formal sector training and | To be submitted further elaborated report
explore alternative livelihood options; communicate challenges and to donor.
proposed alternatives to the donor agency.
4, | LGD and UNDP to collaborate closely to design a probable new project. In this regard, a meeting was held with the
Inter-ministerial meeting needs to be organized to form working group in Honorable Secretary of LGD on 3 May
this regard. 2026, who instructed that PDPP preparation
to be initiated as soon as possible,
considering the current year (2026-2027) as
a zero year for SWAPNO (I
5. | Based on progress up to December 2025, prepare a revised plan in January | The embassy of Sweden agreed the

2026 for the unspent USD 238,000 from the formal sector training &
employment for the necessary approval of the Embassy of Sweden.

repurposes of programme

Followings are the key discussions and decisions of the 6™ PIC meeting:

SL#

Decisions & discussion

Responsible

1.| Project progress and achievements were noted with appreciation.

NA

2.| Ensure the FAPAD audit conducted every year.

PMSU-UNDP & NPM & Finance team

Evidence generation (including third-party evaluation) will be
strengthened to demonstrate impact, including GBV reduction.

NPM & M&E

A responsible exit strategy will be implemented, ensuring clear
handover and sustainability of SWAPNO 1.

SWAPNO-Il teams

Initiate PDPP preparation and submit it to LGD by July 2026, with a
5.| tentative implementation period from 1 January 2027 to 31 December
2030.

DG cluster & SWAPNO [l team

Following the administrative order from LGD for no cost extension, the
staff contract will extend up to December 2026.

NPM & Finance team

Closing of the meeting: In his concluding remarks, Dr. Md. Monirul Islam, Honourable NPD, expressed sincere appreciation
to representatives from various ministries and UNDP for their active participation and valuable contributions.
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Annexure A: Participant List
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Dr. Md. Monirul Islam, Joint Secretary, LGD & NPD SWAPNO-II Project

Hasina Akter, Deputy Secretary, Ministry of Women and Children Affairs

Mamunoor Rahman, Sr Assistant Chief, Skywam Wing, Planning Commission

Nur Mohammad Hossaini, Deputy Secretary, Cabinet Division.

Mohammad Ashraful Afsar, Deputy Secretary, Planning-2, Local Government Division

Sohel Ahmed, Deputy Secretary, Economic Relaticns Division, Ministry of finance

Fowzia Rahman, Director, (Deputy Secretary) IMED, Planning Commission

Shamsun Nahar, Sr. Assistant Chief, Socio Economic Wing, Planning Commission

Anowarul Hog, Assistant Resident Representative, Democratic Governance Cluster, UNDP Bangladesh

. Ashish Kumar Bakshi, National Project Manager, UNDP SWAPNO-{| Project Dhaka

. Rokshana Akter, Enterprise Development & Employment Analyst, UNDP SWAPNO-I! Project Dhaka
. Mohammudul Haque, District Manager, SWAPNO-II (Rangpur, Lalmonirhat, Nilphamari)

. Md. Mahmood Hossain, District Manager, SWAPNO-{{ {Bagerhat, Pirojpur, Patuakhali, & Gopalganj)
. Mir Amir Ali, District Manager, SWAPNO-Hi {Jamalpur & Sherpur)

. Mohammad Masum Miah, Financial Monitoring Assistant, SWAPNO-I| (Comilla & Chandpur)

. Masud Ahmed Bhuiyan, Financial Monitoring Assistant, SWAPNQ-1l (Gaibandha)

. Rokibul Hoqg Roki, Finance & Admin Associate, SWAPNO |

. Mosle Uddin, Finance & Admin Assistant, SWAPNO Il
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Government of the People’s Republic of Bangladesh

l.ocal Government Division, MolL.LGRD&C
Strengthening Women's Ability for Productive New Opportunities (SWAPNO) Project
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